MONAGHAN TOWNSHIP BOARD OF SUPERVISORS

SPECIAL MEETING 

 October 12, 2005

5:30 p.m.

I.
CALL TO ORDER 

Chairman Charles Junkins called the meeting to order at 5:30 p.m. in the offices of Monaghan Township.  Present were Chairman Charles Junkins, Supervisor Edward Hartman and Supervisor Linden Shoffner.

Also present was Secretary/Treasurer Linda Altland and Dave Harris.

II.
PUBLIC COMMENT

No comment was offered at this time. 

III.
2006 BUDGET

The Board discussed the preliminary draft of the budget.  The group was provided budget comparisons for all funds for the current year and the past three years to aid in the    discussion.  The Board will review all accounts at the next budget meeting.
The Board reviewed revisions to the draft budget and discussed the composite budget projections based on assets, liabilities and outstanding expenditures for the current year. 

Particular discussion relative to the General Fund included the possibility of designating particular amounts for a replacement township building and garage.

The Board reviewed the projected general fund revenues and expenditures.  Particular discussion relative to general fund expenditures included transfers to the reserve fund, salary increases of 4% and a 8 to 10% increase for insurances.  

The State Fund include proposed road projects using Super pave instead of ID3 or ID2.  The State will only reimburse projects using the Super pave.

Particular discussion relative to the Reserve Fund included the designating particular amounts for capital improvements and the purchases of land or equipment.  It was agreed to calculate the budget using general fund transfers in the amount of $40,000.00 for purchase of land.

Discussion pertaining to the contribution for the Monaghan Township Fire Company. 


IV.
OTHER BUSINESS
A. Mr. Harris asked the Board to set a date for a conditional hearing for Conditional Use application 05-02 R. Luke Rohrbaugh.   The Board set the date of November 14, 2005 at 6:45 pm. 

5. ADJOURNMENT

Motion to adjourn

Motion: Shoffner

Second: Hartman                              Vote: 3-0

The Board of Supervisors meeting adjourned at 7:00 p.m.

Respectfully submitted,

Linda Altland, Secretary

Minutes approved at meeting held on _________________

________________________________________________

Chairman, Monaghan Township Board of Supervisors

